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MED-IREN

Mediterranean Critical Infrastructure Resilience Engineering with Nature-based solutions

Location: Municipality of Egaleo,

Town Hall,
362 lera Odos,

Agia Marina Metro Station

Link (both days): https://teams.microsoft.com/l/meetup-join/19:2D468K _Lr9rP-

FaXTTBCjvlo3jq INdmgdrHe4DvmS8ol@thread.tacv2/1727239730214?context=%7B%22Tid%22:%22a

cdab0a9-94e5-40ba-af43-64629667d8d3%22,%220id%22:%2223b4a244-c90f-4f41-86al-

€1241c¢db69b6%22%7D

All times are local
EET Time zone (UTC+3)

DAY 1 - 15 October 2024

09:00 - 09:30

Registration

09:30 Welcome

09:45 - 10:15 The Med-IREN project Athanasios Sfetsos
Q&A (NCSRD)

10:15-11:30 Short presentation and role in Med-IREN All partners

11:30-12:00 Coffee break

12:00 - 12:15 EU Mission: Adaptation to Climate Change TBC Vanessa BRUYNOOGHE
(Policy Officer, DG
CLIMA, European
Commission)

12:15-12:45 Grant Agreement and key implementation aspects— Marko Adamovic
(Project Advisor, CINEA,
European Commission)

12:45 -13:00 Q&A

13:00 - 14:00 Lunch break

14:00 - 14:30 WP8: Project Management Athanasios Sfetsos
(NCSRD)
14:30 - 14:40 WP2 : Digital and E.O. tools for Cl monitoring and Antonio Arcadi
Decision Support (ENG)
14:40 - 14:50 WP3 : Climate risk and resilience in support of NBS Rita CHIRICO
adaptation options (RINA-C)
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14:50 - 15:00 WP4 : Systemic Transformative Adaptation Enablers Andrea Balestrini
(LAND)
15:00 - 15:10 WP5 : MED-IREN actionable implementation of NBS at Dimitris Tzempelikos
Cl within demo and replicating regions (EGL)
15:10 - 15:20 WP6 : Market place for systemic Cl adaptation with NBS | Vasileios Latinos
(ICLEI)
15:20 - 15:30 Q&A
15:30 - 16:00 Coffee break

Part 4: Med-IREN

Presentation - Continuation

16:00 - 16:30 WP7: Dissemination — Communication Activities Areti Vlachodimou
(REV)

16:30-17:15 Presentation of D/R regions D/R regions

17:15-17:30 Overview of the activities in Day 2 NCSRD / all

Social Event

All times are local

DAY 2 — 16 October 2024

EET Time zone (UTC+3)

Part 5 : WP1 MED-IREN Preparatory work for Cl adaptation

09:00 — 10:00 An overview of WP1: Catherine Freissenet
MED-IREN Preparatory work for Cl adaptation (ARTELIA)
10:00 - 14:45 Focus groups: Interactive discussion with D/R regions All partners
on (round format)
1 - stakeholder identification and engagement process,
2 — baseline assessment,
3 - Co-design of demos,
4 — KPI selection,
5 — existing data sets and monitoring networks
11:00-11:30 Coffee break
13:00 - 14:00 Lunch break
14:45 - 15:45 Reporting from focus groups Rapporteurs
15:45 - 16:00 Coffee break

Part 6 : WP1 MED-

IREN Preparatory work for Cl adaptation

16:00 - 16:30 Summary of the meeting Athanasios Sfetsos
(NCSRD)
16:30-17:00 Closure and next steps Athanasios Sfetsos

(NCSRD)




